Date: March 03, 2008
7:30 PM – 9:30 PM

Cary Claver, President, called the board meeting to order at 7:38.
Present

Friedman, Eisenstot, Claver, Fiordaliso, Rosenbloom, Manning, Goldenstein
Absent

Iverson
Guests
Dave Hart, Gary Garcia
Motion to approve February 3, 2008 meeting minutes deferred; not yet distributed by Secretary pro tem, Bob.
	Old Business


· None
	New Business


Board Agenda

· Discussion around publishing an agenda ahead of the meeting.  Bill will gather agenda items and will distribute them by the Thursday prior to each meeting, allowing all Board Members time to review topics and bring discussion items to the meeting.  Specific agenda items are due by noon, Thursday prior to each meeting.

Tournament Update

· Per Joel, all teams except one of Smurlo’s have signed up.  This will be completed on 3/4/08.  Approx 50 teams signed up so far plus close to 30 additional committed to attending. We have one member of the Steering committee targeting out of state teams in addition to the other teams already contacted.  Please have all coaches contact the teams they know to try to drum up additional interest in the tournament.  We have only 2 teams in some brackets, so please work on this.  We are lined up with Ted & Mary Lou R (Refs).  Tournament committee meeting planned for 3/6/08.
· Gary indicated the handout cards are very nice and he likes them

The marketing group from the tournament questioned our volunteers, and how committed they are and how to go after anyone who should be volunteering.  Is Terry’s list correct? Can we go off of it?  The Board agreed Cary should put together an email to the club stating that if they offered to volunteer and have not done so, they should contact us regarding volunteer time.  If they do not volunteer, invoices for the ‘credit’ they took will be mailed under separate cover.

Discussion over which Board member should ‘own’ volunteers.  Bob, as Director of Operations has it in the duties for the position to be in charge of volunteers.

Tryout Committee Update
· Tryout dates are set.  6/1 for all (except High School girls, on 5/18).  Rain date will be scheduled.  Registration will be within the next week-or-so, probably 6/10 or 6/11.  Matt reported he has 5/6 dedicated main points of contact   Flyer is being finalized. There will be a large window flyer (for stores) and smaller flyers for handouts.  Looking at the soccer fair, and the logistics around it.
Field Database & Spring Practice Fields

· Looking for a 40-hour volunteer for data entry.  Explanation of use will come at the coaches meeting. This system is ‘almost ready for prime-time’ and released to general group.  It will allow for real-time game and practice changes.
Long Grove Field Update

· Probably available for fall season.  Joel will go to a Long Grove meeting to work on finalization.  Question remaining is who pays for maintenance.
Boys move to NISL

· Recommendation from Eric & Cary to direct boys teams to move to NISL from YSSL
· Approved unanimously 
Budget Finalization

· Projected shortfall of approx $50K. Joel had several suggestions regarding methods to recoup some funds including
· Change budgeted number of players to reflect actual number (increase of 20 players)

· Remove/reduce subsidy to U8/U9 teams

· Add in funds from Adult and College teams

· Possible increase 3%

· Touch reserve if needed

· Reduce training budget

We reminded the group that we agreed in 2008 to attempt to include:


Standard outdoor practices and games, Indoor practices and games, and 2 tournaments (plus the Grove United

 Tournament for a total of 3 tournaments)

Henry reiterated the concern of U8/U9 paying the same rate as the older teams, and the concern the club members have over the increase from last year.

It was discussed that since most teams asked for extra funds (indoor, etc.) a small increase and including this in 2008 may be ‘more palatable’ to the general club membership.

A partial decrease in subsidy., 3-5% increase, Adult/College increase, and additional players may reduce the need to dip into the reserve funds.

Coaches Meeting

· Reschedule required from 3/4/08 to 3/17/08.  Cary will send a note to all coaches regarding the fact that this is MANDATORY.  Eric will be speaking to topics 1. Spring Fields 2. New Software for scheduling fields 3. Tryouts   4. Tournament  5. Coaches Responsibilities

U8 Team Managers

· Only one approved so far?  Discussion pended for next meeting, added to agenda.
Grant Fund Update

· Discussion pended for next meeting, added to agenda.
	Action Items


None

	Notes / Announcements


Motion to adjourn: Moved by Cary Claver, President , and Seconded by Matt Friedman and passed with a voice vote.
