Date: December 10, 2007

7:33 PM – 9:35 PM

Cary Claver, Pesident, called the board meeting to order.
Present

Friedman, Hennings, Goldenstein, Claver, Fiordaliso, Rosenbloom, Manning, Iverson

Absent

None

Guests
Tony Perovic, Al Lopez, Dave Hart
Motion to approve November 26, 2007 meeting minutes moved by Claver, Seconded by Hennings: passed with voice vote.
Treasurer Report - Friedman:

· None presented.

	Old Business


· None
	New Business


U8 Coach - Hart
· Craig Morris - not present.
· Bob Fiordaliso to forward Coach’s / Manager’s Application for Craig.
· Decision to approve Craig Morris as Team Manager tabled.
· Dave Hart will ask Craig Morris to attend annual meeting.

Europe Trip - Hart
· Al Lopez  reported that half the U16 Predators Select said no to European Tourny – wanted to wait until 2009.
· Bob Fiordaliso relayed concerns about the Tourny being fast tracked into 2008 since the initial response was that it would be a 2009 objective.
· Tony Perovic relayed that he disclosed the potential for a European Tourny with very limited enthusiasm.

· Eric Rosenbloom relayed that he has not actively pursued with parents of players on his team.

· Terry Iverson relayed that there is a significant difference between a European Tourny and a Toronto Tourny and a Jamaica Tourny – Terry hosted teams in both Toronto and Jamaica – A European trip must be extremely well planned out – It’s a great long term objective for Grove United SA, but there must be a process and it must be well thought out – crawl before you walk and walk before you run.
· Joel recommended that VP of Special Programs work with interested parties (e.g., DOCs, parent volunteers) to plan a Grove United SA European Tournament Program
· Until further notice, the DOC is not authorized to approach Grove United players or invited Grove United teams to European Tourny - Henry Goldenstein will report back to the board with a recommendation on direction.
Annual meeting/elections – Manning, Claver
· Proxy Ballot has been prepared by Scott Kaplan for Board Election at annual meeting.

· Cary will send email blast on Proxy Ballot

· By-Law Changes need to be stated on Proxy Ballot

· Agenda will include Vote of Board Members, Vote on By-Law Changes, Q & A and Financial Statement (Matt will prepare a P&L and Balance Sheet) – Matt will deliver a draft of P&L and Balance Sheet (cash basis thru end of November) on Thursday – Henry will deliver budget presentation
· Cary will send presentation that he delivered to the Park District for Board Members to review and comment upon; intent is to deliver this presentation at the Annual meeting
Matt Friedman Treasurer board position replacement - Claver
· Do to health reasons, Matt Friedman announced resignation effective after the election.

· Joel Manning willing to take on Treasurer position as long as a bookkeeper is hired and roles and responsibilities are defined.
· Terry Iverson would like a reconciliation of Team Accounts to be performed upon transition, board members concurred; Terry and Joel will initiate the reconciliation process.
· Cary will write checks in interim.

· Cary will communicate message to Matt.

January Coaching License - Hart
· Dave Hart reported that effective Jan 1, 2008 – NISL is Implementing minimum coaching standards – ICA.COM will have on line licensing ($35 for Bronze – entry license) – Silver level is $80.

· Dave to turn over information to Eric Rosenbloom.

Resolution for teams that have not paid for extra training - Goldenstein
· Cary Claver and Bob Fiordaliso will meet with Mike Gavin and the U14 Girls’ team to explain additional training fees that need to be collected March 1 2008 – Last year’s oversight is waived.
Tabled Items

· Resolution regarding teams that had excess funds left over from last year
· Past Due Fees / Team and Member Collections

· Member Communications

· Improving Communication among the board

· Long Grove Field update

· GUSA Tournament Update

· Grant Fund

· Quorum

· Hire and Fire Process of Trainers, Coaches, Team Managers and Board Members

· Roles and Responsibilities

· Fields

· Volunteer Hours

· DOC/Head Trainer issues/suggestions

· Administration Person

· Uniforms

· Media

· Payment to those for assistance for the tournament their appropriate commissions

· Setting up Committees

· Director Positions

· Referee Linesmen

· Trainer Payments

· 2008 Tryout

· 2008 Uniform Committee

· 2008 Budget Committee
	Action Items


Motion to adjourn: Moved by Claver, Seconded by Fiordaliso and passed with a voice vote.
