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Date: November 25, 2008
7:30 PM – 9:30 PM

Bill Eisenstot, Secretary, called the board meeting to order at 7:33 PM
Present

Claver, Eisenstot, Rosenbloom, Goldenstein, Friedman, Iverson 
Absent 
Fiordaliso, Manning
Guests 

Mary Lynn Kempf
	General Meeting


OLD BUSINESS

Prior Minutes Approval - Bill


 Motion by Eric Rosenbloom – Proposal to approve minutes from 11/11 meeting.  Seconded by Matt Friedman.

In Favor –  Goldenstein, Eisenstot,  Rosenbloom, Friedman; Against – None; Abstain – Iverson

Motion passed, minutes approved.

Update on Financial Standing
A full accounting is forthcoming, but significant issues impacting our budget include

Volunteer discounts taken by more members than anticipated

Number of teams with 11 v 16 players


Tournament receipts lower than expected


However, some league fees could be less than anticipated 
BG Park District Comments 
The Board was concerned over a statement documented from a BG Park District meeting regarding charging GUSA for the tournament utilization.  Cary followed up with Dan Schimmel & Mike Rylko.  Mike explained that the notes were documented based on an out-of-context statement.  GUSA has decided to attend (at least annually) a Park District meeting.
NEW BUSINESS

Grant Fund

The suggestion was made that Grove United should consider allocating any opt-out funds received to re-seed the Grant Fund, beginning with 2009-2010 registrations.  The Board will take this under advisement and will discuss this at a future meeting.

Mary Lynn will contact Glencoe to hold any new applications until otherwise notified.

Coaches Packages
With the annual meeting being moved to January, this allows Bob to distribute to the coaches on December 15th, as the Board has room 6 reserved from 7:30 – 9:30.  Bob should work with the uniform committee to staff and distribute on that night.
2009-2010 Cost Conversation
Discussion around next years’ expenses, and that money will be tighter for the Club membership.  Cary was going to check into the renewal of the service agreement with the BG Park District.  Is this an opportunity to work with the BG Park District closer to reduce fees since the majority of the Club are residents?
Improper Behavior by opposing Coach
Eric updated the Board on the hearing regarding the opposing coach.  
Annual Meeting/Special Meeting
Notice was sent to the club on 12/2 for volunteers for nominating committee.
Three people are interested, Bill is contacting them.  

Notice will be sent for nominations to one of the 4 board spots due by 1/2/09.

Notice will be sent for special meeting to approve by-law changes 

(Cary will supply notes from workshop to ensure they are all documented)

Notice will be sent for elections to be held in January.

Volunteer Software
Bill saw a demo of the software used by other clubs (VolunteerHub).  The cost is $49.95/mo  + $.15 per active user per month. (active user is someone who registered for a volunteering opportunity in the last 12 months).
Henry has seen this on GLSA’s site and also believes there is great value for the club.  This can be paid for via credit card or ACH account.
Motion by Bill Eisenstot – Proposal to approve purchase/use of Volunteer Hub software.  Seconded by Henry Goldenstein.


In Favor –  Goldenstein, Eisenstot,  Rosenbloom, Friedman, Iverson ; Against – None; Abstain – None


Motion passed, approval to purchase software.

 Motion to adjourn at 9:37.
