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	Grove United Board Meeting

12/01/2009

7:30 PM to 9:30 PM

Alcott Center, Buffalo Grove

	

	Type of meeting:   
	General Board Meeting
	Facilitator: 
	President, Cary Claver

	Note taker:
	Bill Eisenstot
	
	

	Invitees:
	Grove United Board, Open to Membership

	Please read:
	All attached documents



	Present: Bill, Joel, Matt, Cary, Eric    Absent:  Henry, Bob, Brad
Laura Georgens, Mary Lynn Kempf

Many parents and players                 


	Topics

a) Meeting called to order at 7:45 PM by Bill Eisenstot, Secretary.
b) Director of Training – update to Board  - Not Present
c) Approval of prior minutes - Motion to approve 11/17 minutes Joel Manning, Second by Cary Claver                                       

                                          In Favor: Bill, Matt, Joel, Cary, Eric; Against: None, Abstain: None.  Approved    
                                                 Motion to approve 11/3  minutes Cary Claver, Second by Joel Manning                                       

                                          In Favor: Bill, Matt, Joel, Cary, Eric; Against: None, Abstain: None.  Approved    
d) VP Boys Update – Transition of the role is the issue to prepare for.  HS Boys need to register, Eric sent this out. Eric is wondering who the transition should work with/be.  Should be planned accordingly.
e) VP Girls Update - Henry not present.
f) Role of Parent/Coach and Trainer (PPD – Henry Topic). Garry sent some updates, to be discussed at future meeting
g) Support of BGHS and SHS – PPD – (Bob’s Topic)  We probably need a formal program.  Request to Bob to sketch out process.  Perhaps each team provide 6 players per season in support.  Should be a requirement of each team.
h) Financial/Audit concern: We need to make sure checks are dual-signed as appropriate.

We should also have standard financial updates to the board each meeting.
i) Garry will need to provide Trainer Bios and DOT Bios by 1/15 including picture in .jpg format.  This will be sent to Laura.  Laura will send this email out.  If any Board member has a trainer bio, please send it to Laura. 
j) Agenda for Annual Meeting:

Elections

Coach Meeting (include trainers)
State of the Club
Financial status of the Club

Executive Meeting for positions

k) Possible additional topics to discuss:

Trainer/Coach Role

Parent behavior on the sidelines

Who can actually be on the sidelines (must have pass)

Recap of volunteer process/policy & communicating to teams

Club training curriculum?
Wall of Fame

How to deal with Team Issues?
l)  Tournament:  Only at Olympic park.  Not across street.  Includes Friday night.   Cooler Email blast being sent to all prior attendees.  Should be able to meet our numbers from years past.
m) Menards Fields – Probably Spring 2011 when they are available.  Fields are being worked on.  Perhaps Grove United should make a donation to the Long Grove Park District for their new fields.
n) JCYS update – Did we have to rent the Wed for Nov/Dec also?  Matt found out no, we’ll only be charged starting in January.  We will only charge $50 (not the $72 it is costing us) to encourage teams to use JCYS.

o) HS Girls – only 1 registered.  If they are playing indoor only, what is the volunteer fee?  It should stay at $100 for the 4 hours to get the money back.  

p) Refund policy – has the updated version been approved?  Eric, Henry, and Brad have the most current version. We, as a Board, need to finalize this.

q) Joel admitted that Henry may be right about something.  Perhaps we could consider, come budget time, a ‘team fee’ vs. player fees.
r) Two HS Girl grant fund applications.  The committee is reviewing these, even one submitted after the due date (they joined the club late).
s) Bill will update the website (and work with the new Web Volunteer) to add the 12/21 and 12/28 Coaches Clinic – at the Dome, 6-7 pm.  All GU and BG Park Dist coaches are invited.  Just show up and wear indoor shoes, bring a ball, water.

t) Survey should be resent to the club again.  Cary will send this out.
u) Meetings – conversation around possibly moving back to 1 meeting/month.  2nd scheduled date is planned as workshop, to be changed to meetings as necessary.

Motion to adjourn at 8:50 by Eric, Second by Bill.

	


