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Date: October 28,2008
7:30 PM – 9:30 PM

Cary Claver, President, called the board meeting to order at 7:50 PM
Present

Claver, Eisenstot, Rosenbloom, Goldenstein, Friedman 
Absent

Iverson, Fiordaliso, Manning
Guests 

Mary Lynn Kempf, Dave Hart, Karyn Lyons, Gary Prindle
	General Meeting


OLD BUSINESS

Prior Minutes Approval - Bill
Still awaiting minutes from 10/14 meeting (Bob?)
K.Boris Refund

 We stated we would get back in two weeks regarding her presentation.  There is no written documentation on  this. Two board members believe no refund is warranted. Was not looking for uniform refund.  We validated that registration information detailed out the refund policy. And it was in the tryout packet.  Grove United (Joel Manning) should contact the family to offer to purchase back the uniform.
M. Gavin Team 

Letters written and sent.  Only one response back.  This equates to about $162.50 per player outstanding.
NEW BUSINESS

Karyn Lyons – U10B Parent Asst. Coach
Karyn came to us through Gary Prindle.  She as been performing as the pseudo coach for a while.  She is taking the coaching certification course, and has filled out the background check.  D. Hart has endorsed her as the assistant coach.
Motion by Eric Rosenbloom: Pending and subject to the background check, recommend approval for Karyn Lyons to assume role of assistant coach.  Seconded by Henry Goldenstein.


In Favor –  Eisenstot, Goldenstein, Friedman, Rosenbloom,; Against – None; Abstain – None


Motion passed
NCSAA Attendance for D. Hart
 Dave mentioned he has attended last few years and would like to again, and probably would go.  He explained the benefit to the Club and why we should sponsor his attendance.  Dave covered briefly the curriculum there, and Henry mentioned the value he sees.  The issue is that the Club had not budgeted for this and would we be interested in sponsoring both DOC’s.  We discussed covering the convention fee ($200) and would revisit the full sponsorship after the next meeting in which we could review the financial state of the organization.

 Motion by Bill Eisenstot – Proposal to pay convention fee ($200) and review the full sponsorship after we understand the state of the Club.  Seconded by Matt Friedman.

In Favor –  Eisenstot, Friedman, Goldenstein, Rosenbloom,; Against – None; Abstain – None


Motion passed.
Sponsorship/Commission for Ads,Vendors
Before the first tournament, in order to drive more sponsorship, ads, and vendors into the club and tournament it was discussed, agreed, and communicated that a 25% ‘commission’ be paid to the team of whomever brought in sponsors/vendors.  To date no-one had asked for this.  Henry Goldenstein and Joel Manning are now asking for this.  The total equates to about $1200 per team.  The question came up as to how publicized this was.  Bill Eisenstot stated concern that only 2 board members were the individuals asking for this commission.  This process should be in the “how to book” for team managers and needs publicity.  It should also be in the coaches manual.  Henry subsequently sent the documentation around this.  We agreed to discuss at the next board meeting.
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IWSL Fine Outstanding
This was paid.
Payment Status:

Trainers


Trainers have been paid.  The perception is that sometimes we are late in paying them.  The question arose, what is

 a reasonable payment timeframe.  Matt Friedman and Mary Lynn Kempf agreed to:

· Trainer checks will be mailed by the 14th of the month

· Extra payment requests must be in to the Treasurer by the 7th of the month, including a form to be created by the DOC (Dave Hart)


Specific Player Refund

Eric Rosenbloom asked for continuous updates from our Treasurer when asked regarding specific refunds.  This was 

agreed to.
Cary Claver will send a follow-up to coaches and DOC’s regarding payment requests.
College Showcase Committee
The board agreed, based on conversation from Henry Goldenstein, that we should explore the possibility of a ‘College Showcase’ (not a tournament) for Grove United.  Henry will follow up with the Director of Volunteers to initiate.
ADDITIONAL TOPICS

Gym Time

Eric Rosenbloom confirmed with the Board regarding the times for indoor practices.  This excluded High School Girls at this time.  There appear to be extra sessions available but not a significant amount. Reconciled and reviewed the schedule.

Girls U8

Joel Manning and Garry Garcia are still working on this but are close to resolution.

Little Kickers Program

Matt Friedman suggested that we investigate a “pre-travel” (U6, U7) program.  There is concern around the impact to and with the Park District.  Matt will follow up with the Director of Volunteers on initiation.

Financial Update/Fund

Mary Lynn mentioned there are 3 people approved by GFS.  We will send approval letter(s).  One person did not have the funds to cover the application fee but has stated that this can be taken out of the grant money.

FOLLOW UP ITEMS 

Park District Benches - Joel – Open – Will be working with the BG Park District to coordinate 1 set of players’ benches for this season for the BGPD to decide physical installation location. Status?
	Immediate Action Items 
(unless otherwise noted, all action items should be shared at the next meeting – not via email)


	Notes / Announcements


THE NEXT MEETING WILL FOCUS PRIMARILY ON THE

SPECIAL MEETING REGARDING BY-LAWS.
************************************************************************************************************

Motion to adjourn meeting at 9:35 by Rosenbloom, Second by Eisenstot,  approved by unanimous vote.
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Grove United Soccer Association


Marketing Proposals

Tournament Related


1) Where a person affiliated with a team signs a company or individual to a sponsorship, vendor agreement or a spot in our ad book, and


2) The person signing the sponsorship, vendor or ad book contract specifies that the sale should be credited to a given team, 


25% of the amount received shall be allocated to that team to be used for extra training, additional tournaments, team parties or similar expenses for the 2007-2008 playing year. Members will not be issued a check to reimburse base fee expenses. 

Non-Tournament Related


A. Sponsorships

Where:


1) A company or individual agrees to sponsor or otherwise provide funding to a team, and


2) The Grove United Soccer Association Board (or its designee) reviews the arrangement and agrees that it meets the standards of Grove United, then:

90% of the amount received shall be immediately allocated to that team’s account with Grove United. The remaining 10% will be retained by Grove United to cover administrative costs and help to fund the club’s Grant Program. 

B. Fundraising

Each team is encouraged to engage in fundraising efforts to keep down the costs of participation in travel soccer. 90% of the net profit shall be immediately allocated to that team’s account with Grove United. The remaining 10% will be retained by Grove United to cover administrative costs and help to fund the club’s Grant Program.

All fundraising events/activities must be pre-approved by the Grove United Soccer Association Board or its designee. 


Miscellaneous notes

Credit for a “sale” can be split between parties and by multiple teams. 



