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Date: Sept 16, 2008
7:30 PM – 9:30 PM

Bill Eisenstot, Secretary, called the board meeting to order at 7:36 PM.
Present

Goldenstein, Iverson, Eisenstot, Rosenbloom, Manning, Friedman
Absent

Claver, Fiordaliso,
Guests 

Dave Hart, Garry Garcia
	General Meeting


OLD BUSINESS

Prior Minutes Approval - Bill

 Motion by Bill Eisenstot – Proposal to approve minutes from 8/19 meeting, seconded by Eric Rosenbloom.


In Favor – Goldenstein, Eisenstot, Manning, Rosenbloom, Friedman; Against – None; Abstain – Iverson


Motion passed, minutes approved.
Special Meeting for 2 year elections, no specific positions - Cary

Deferred due to Cary Claver (Sponsor) not in attendance.
Documented process for assigning new roles in board – 


Bill brought up for discussion the fact that the Board had agreed and voted on changing to election to the board 
rather than specific roles.  This will need to be voted on by the general membership for final approval.  However, there needs 
to be a process in place to determine specific roles within the board.  This coming year, 4  positions are up for re-election.  
President, VP of Programs, VP at Large, Treasurer. (respectively, Claver, Iverson, Goldenstein, Friedman).


After much discussion Joel Manning made the following motion:

Motion by Manning, Second by Iverson:  Proposal such that because elections will be for Board positions, not roles, all 8 
Officer positions shall be decided after each election.  The process shall be in an executive session: each individual elected to 
the Board shall offer his/her specific request for a role, in order of seniority on the board.  All nominees for each role shall leave the meeting allowing for remaining board members to decide.  If a decision cannot be determined, all Board members shall have an equal vote (tabulated by the Secretary, President as tiebreaker only).  No Board member shall maintain a given role for more than 2 consecutive years unless unanimously agreed to by the elected Board.  The order for election shall be: President, VP Operations, VP Programs, VP  Girls, VP Boys, VP at Large, Secretary, Treasurer.

In Favor – Goldenstein, Eisenstot, Manning, Rosenbloom, Iverson, Friedman; Against – None; Abstain – Iverson


Motion passed, process approved.
Commission structure re: European Sports - Cary
Deferred due to Cary Claver (Sponsor) not in attendance.
NEW BUSINESS

“Do Not Attend” tournament listing 
An issue was brought up that recently some tournaments have had unsafe conditions, and how can we encourage participation in safe situations and avoid potential issues.  It was agreed that rather than call out “do not attend” status, the soon-to-be-formed Tournament Committee will request feedback from all managers, coaches and trainers regarding recent tournaments and they shall maintain a “blog-like” listing for all managers, coaches, and trainers to review prior to choosing specific tournaments.
Recap of Coaches Meeting 
 The recent coaches meeting was by far the best attended and most successful meeting to date.
“Goose Patrol” 
It has come to the attention of the Board that some fields, especially “Old Farm”, are inundated with Geese and the droppings left behind. This is causing an unsafe and potentially dangerous (illness inducing/unsanitary) situation.  Research has determined that the Buffalo Grove Park District is using a company which supplies canines to ‘scare away’ the geese from Willow Stream Park, and it would be $400 per month for this service to do this for “Old Farm”.
Motion by Henry Goldenstein – Proposal to spend the money necessary to contract for the “goose patrol” at Old Farm for fall 2008 only.


In Favor – Goldenstein, Iverson, Eisenstot, Friedman; Against – Rosenbloom; Abstain – Manning


Motion passed, minutes approved.
Cold Weather Gear 
Removed from agenda per Bob Fiordaliso.
U8/U9 Allotted time for Practice

Conversation around equity among boys & girls U8/U9 teams and the utilization of trainers.  Eric will discuss the current situation with the parents who raised the issue to him.
Buddy Soccer

Within the by-laws of the Association, this is identified under the Director of VIP Soccer.  Joel is setting up a meeting with three Board Members who have volunteered to help, and three individuals from the Club who have offered to assist with organization and development of the program.  It is anticipated that this will come to fruition for the Fall ’10 season.  Joel and Terry both indicated they may have corporate sponsors lined up for this.
FOLLOW UP ITEMS 

Coaches Clothing – Bill - Open – Sent email to Susan Wilner regarding what was ordered and for whom.
Email Addresses – Bill – Open – Sent email to Bernie asking for transition of ownership.
Vinyl Window Decals – Matt – Open – Matt verified the price but we are asking him to go and see if we can purchase 500 rather than 1000 at the quoted price.
Outstanding (Last Year- Mike Gavins’ Team) Payments – Matt – Open – Matt will send the letter regarding collections
Park District Benches - Joel – Open – Will be working with the BG Park District to coordinate 1 set of players’ benches for this season for the BGPD to decide physical installation location.

ADDITIONAL TOPICS

Grant Fund Update

2 more families have applied, 4 more may want to.  To date, a significant amount of money has been distributed. We must 
drive a committee to fundraising to help keep the Grant Fund alive and healthy.   Terry will tell Glenbrook Family Services 
to hold any new applications after the 4 “currently in flight”.  Moving forward, for future years we will not have GFS do 
anything with any applications until a specific ‘deadline’ to prevent the “FIFO” awarding of funds.

19th/20th Player Process

For the teams involved, the Board agreed to handle this as was done in the past regarding partial return of funds/ sharing 

expenses to ensure consistency with prior teams.
Player Refund – Boris Family

We have asked the Boris family to attend the next Board meeting (at approx 915) to discuss their refund denial.
Nov/Dec Minicamps


Dave Hart requested the board review (attached) documents to allow distribution to the Club regarding Nov/Dec mini-camps.

Please have any comments, concerns, questions sent to Dave Hart by the end of the day, Wednesday Sept 24th, 2008.

	Immediate Action Items 
(unless otherwise noted, all action items should be shared at the next meeting – not via email)


Accounts Receivable – owner: Mary Lynn/Matt  – Mary Lynn/Matt are requested to bring a list of the # of people who have not paid anything yet, also a list (the actual  # ) of those not paid in full
There are 2 Players with no registration or payments - Owner: Joel – Will be contacting coaches involved to pull player passes until this is cleared up.

	Notes / Announcements


************************************************************************************************************

Motion to adjourn meeting at 9:35 by Eisenstot, Second by Goldenstein, approved by unanimous vote.
