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Date: Aug  05, 2008
7:30 PM – 9:30 PM

Bob Fiordaliso, VP Operations called the board meeting to order at 7:40.
Present

Fiordaliso, Goldenstein, Iverson, Eisenstot, Rosenbloom
Absent

Claver, Manning, Friedman
Guests
Garry Garcia, Mary Lynn Kempf, Kent Van Zanten
	General Meeting


OLD BUSINESS

Prior Minutes Approval

This was tabled – Cary Claver took notes during the last conference call/meeting.

GU9 Premier Coach

Kent Van Zanten came before the board regarding his desire to be the Girls U9 Premier coach.
He will partner with Rob Micek to understand the intricacies around parent-coaching, and will transition into this function.

Terry Iverson discussed the mentoring process and has offered to gather the group of new coaches quarterly. ML Kempf will help organize this meeting.  Henry Goldenstein also discussed the role of the manager v. the role of the board, and the consistent need for communication from the coach.  This will be addressed/discussed in the coaches meeting/expectations.

Motion to approve Kent Van Zanten as Girls U9 Premier Coach pending background check by Goldenstein, second by
 Rosenbloom.



In Favor : Fiordaliso, Goldenstein, Iverson, Eisenstot, Rosenbloom   Against: None   Abstain: None



Approved.
Chicago Red Stars Proposal


Henry Goldenstein reminded the board of the prior proposal, and the Boards desire for alternatives.  This ties into the desire 
for some sort of banquet night for those who have given substantial time, effort, and energy to soccer in Buffalo Grove and/or 
Long Grove. He returned with two options after further discussions.
1. Party Deck for banquet.  This will require dinner hosting by Levy Co.  We are required to purchase at least 200 tickets for the event and it could cost upwards of $50-75 pp.

2. Purchase a given set of season tickets with the ability to “ticket swap” each season for an equal number of tickets for a specific game.

Motion to purchase 10 season tickets to be used for one or more G.U. group nights at which point the tickets will be sold back to the club membership at cost by Goldenstein.  Second by Iverson.


In Favor : Fiordaliso, Goldenstein, Iverson, Eisenstot, Rosenbloom   Against: None   Abstain: None



Approved.

Coaches meeting status/update


The meeting will be on 9/2 which is the Tuesday after Labor Day.  Bob stated that Cary had offered to ensure we have a 
room and that it is large enough for the meeting, and will be providing an agenda
Code of Conduct status/update

Bob Fiordaliso and Terry Iverson have been working on this effort.  They have produced a draft process for the Code of Conduct and have also brought in the need for a Child/Volunteer Protection Program.  They will be driving the details into this process and will be looking for a few volunteers to help with the technical writing/documentation of the process and procedures.  It is anticipated that the Board will hear more by mid-September

Outstanding payments for trainers

Henry Goldenstein has documented the process for payments/agreements regarding additional expenses for each team.  He will modify this to be used for all levels and will distribute this to the board.
In general the process for current payments in arrears is “email from coach, phone call from coach, letter from board, decision for collection agency involvement”.  There are some outstanding payments from prior years still needing collections.

With regard to the specific instance at hand, Joel Manning will contact Mike Gavin explaining the expectation that a call (not email) be made to the families who owe for prior training by August 15, 2008.  Joel will also reiterate the expectation that coaches resolve these issues.

Motion to pay trainer Garry Garcia for monies owed from prior year training by Eisenstot.  Second by Fiordaliso.


In Favor : Fiordaliso, Iverson, Eisenstot, Rosenbloom   Against: None   Abstain: Goldenstein


Approved.

NEW BUSINESS

Grant Fund/Glencoe Issue
The Grant fund committee has been unable to proceed at this time.  In the last meeting/conference call it was agreed that the Club would pay the $50 fee for all applications received up to that date but future applications, the applicant must pay.  This is due to our issues in processing the applications.  Terry will get the current applications back and send them on to Glencoe.

Still up for discussion is where the $350 will come from.  Terry will investigate.

Cary and Terry will speak to the current Grant Fund volunteers.

U10 Tournament communications 

Eric questioned the number of tournaments approved for U10 and what was communicated.
Cary has documented the decision and should distribute details.

G.U. Audit

Eric questioned the timeline and need for the audit.  Matt should have this information.

Tournament Options

Bob mentioned the possibility of obtaining a vehicle for the 2009 tournament raffle.

Garry described the method another organization uses for raffle tickets for a vehicle 

(10 - $10 tickets included in and charged to each family. They can sell them or keep them)

	Immediate Action Items 
(unless otherwise noted, all action items should be shared at the next meeting – not via email)


1. Cary Claver – distribute notes from prior meeting (conference call) for approval prior to next meeting
2. Cary Claver – verify the room (and size) for Coaches meeting and prepare agenda
3. Joel Manning – contact Mike Gavin regarding outstanding fees from last year
4. Cary Claver – update board on U10 tournaments and communications around this
5. Matt Friedman – contact update board on Audit 
6. Matt Friedman – Update board via email on status of “second payment” reminder for dues.

7. Henry Goldenstein – investigate board using “name@groveunitedsoccer.com” instead of other email address 
8. Bill Eisenstot - will look into who was used several years ago to create the vinyl decals used and report to board 
	Notes / Announcements


New uniforms are ready and Bob is anticipating delivery on Monday the 11th.

************************************************************************************************************

Motion to adjourn meeting at 9:10 pm by Fiordaliso, second by Iverson.


In Favor : Fiordaliso, Iverson, Eisenstot, Goldenstein, Rosenbloom   Against: None   Abstain: None


Approved.

