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Date: June 23, 2008
7:30 PM – 9:30 PM

Bob Fiordaliso Vice President of Operations, called the board meeting to order at 7:40.
Present

Friedman, Fiordaliso, Rosenbloom, Manning, Goldenstein, Iverson
Absent

Claver, Eisenstot
Guests
Dave Hart, Gary Garcia, Cathy Iverson, Arabelle, Mary-Lynn Kempf
	General Meeting


OLD BUSINESS

Grove United Vehicle Decals
· Matt Friedman presented two samples of a new style of vehicle window decal for the club. The first depicted the new Grove United logo and the second was a soccer ball and the wording, “Grove United Soccer”. The approximate per unit cost is .75 cents. 
· Discussion – revise the samples and work in “Revolution” if possible and see if the decals are available in a peel and stick / non adhesive style.

No Decision – Proposal will be reintroduced at a future meeting.
Club Communications Volunteer
· Henry Goldenstein recommended Dan Cattau (a parent from his team) to work the role of communications and marketing for the club. 

· Dan is a free-lance writer.

Henry will work directly with Dan and bring him to a future Board meeting.

Volunteer Tracking
· Laura Georgen is interested in volunteering her time to help track volunteer time.

· Cary to follow-up

Registration / Tryout Updates

· Currently 341 members / players are registered on-line. There are 41 not registered on-line.
· There are 71 people that opted for the 40 hour volunteer program. 

· Mary Lynn is doing a second scrub of the list to break out tournament and tryout committee volunteers.

· Still are missing rosters from the following teams:

· Boys – U-10 Gary Prindle (Note was recently released from the Hospital. Getting caught up)

· Boys – U-17 Primer Tony Perovic

· Girls – U-17 Select - Dick Smurlo

· Girls – U-17 Premier- Dick Smurlo

· Bob will verify with Soccer Plus to verify what they are missing.

· Bob will work with Al Lopez to try and formulate the U-17 B Premier roster. (Team Coach is in Europe)

· Smurlo has been contacted and will be submitting the rosters.

· Based on current demographics from those registered. – Action Item – Topic for discussion at next meeting
· 50% Resides in Buffalo Grove.
· 14% Resides in Long Grove.

· 36% Other
· Matt is scheduling a post try-out meeting with his committee.
NEW BUSINESS

Grant Fund Committee

· General introduction / presentation from the grant fund committee. – See Attached
· With regards to the 2007 / 2008 season
· There is an outstanding balance of $4,271.87 due to the club. This figure may include what will be bead debt as members owing money have left the club.
· Discussion was conducted of how best to address members that have outstanding dues and are still are a member of the club was conducted.
Motion by Matt Friedman 

· Members must apply for the Grant Fund using 2006 tax return by 07/07/2008
· If member/s is approved for a grant the amount will be deducted from the balance due.
· Individual member will be immediately responsible to enter into a payment agreement with the club treasurer.
Seconded by Joel Manning - In Favor – Friedman, Goldenstein, Manning, Rosenbloom, Iverson, Fiordaliso; Against – None; Abstain None.    Motion Passed
· With regards to the upcoming 2008 / 2009 season.
· Grant fund budget will be established after the Tournament proceeds are reconciled and club registration completed.
· Grant Fund Committee will be looking into alternative sources of revenue such as Chicago Fire group night and conducting an annual awards banquet.
40 Hour Volunteer Discounts

· Current Matt is not applying any discounts until reconciliation for volunteers of tournament and tryout committees is completed.
Changing Board Membership Roles Post Election
· There is currently no provision that will allow for Board Members to change roles / responsibilities once elected. 
Motion by Joel Manning 

· To hold a special meeting to amend the bylaws to change the election procedures making it an election of individuals not positions.
· After each annual election, Board Members will decide who will fill the positions.
Seconded by Eric Rosenbloom  - In Favor – Friedman, Goldenstein, Manning, Rosenbloom, Iverson, Fiordaliso; Against – None; Abstain None.    Motion Passed

Special Fee Consideration 

· Female player that has been playing up for the past several years. She will not have a team to play with for the spring due to her current team entering High School and she will not. The family wants to stay with Grove United. But there is no team currently at the players correct age level. She will be looking for another team to play with in the spring and return with her Grove United team next fall. 
· Resolution - Player to pay for half the season plus $100.00 administrative fee. Previous policy set. 
Approval of New Team Coaches

· Mike Fine – Unable to attend this meeting. MUST attend future meeting.
· Terry Iverson is willing to continue his mentoring of new Coaches. Dave Hart will forward contact information of new coaches to Terry.

	Action Items 


1. Follow-up with Soccer Plus on Uniforms / Rosters – Bob
2. Add to agenda for next meeting:

a. Discussion of club demographics and impact.

b. Monitoring Coaches and Trainers - Henry

	Notes / Announcements


